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Learning More About the Virtues Project  
 
What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, Dr. Dan 

Popov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of virtues in all 

aspects of life; it has inspired and mobilized many thousands of families, educators, leaders, and employees 

to commit acts of service and generosity, to heal violence with virtues, and to create safe and caring commu-

nities.  
 

What’s the difference between virtues and values? Values are what we value and care about. They could be 

anything. We may value getting rich and famous, we may value power over others, but that doesn’t mean we 

will have good character. Values are culture-specific because what some families or cultures value, others 

don’t.   Virtues are much more elemental than values. While values are culture-specific, virtues are univer-

sally valued to all cultures. Virtues are the essence of who we are; it’s what’s good about us. It’s our inner 

quality of character, which sometimes is there waiting to be awakened. They are the content of our character 

and the basis of genuine happiness.  
 

Why teach virtues? Many teachers and administrators are finding that applying the strategies of The Virtues 

Project is transforming the culture in their schools by helping them to create a total environment of caring 

and respect. They have replaced discouragement with empowerment, having discovered that words such as 

“lazy” “retarded” “stupid” “unacceptable” were literally demoralizing and dis-courage-ing their students. 

When they filled their classrooms with encouraging words, such as “helpful”, “excellent”, “compassionate”, 

self-disciplined”, “integrity”, and “kind”, they found that these behaviors flourished.  
 

How are the virtues taught? The virtues are taught through the Five Strategies, the signature contribution of 

The Virtues Project. These strategies are important because they help us to live more reverent, purposeful 

lives, to raise children of compassion and idealism, and create a culture of character in our families, schools, 

and workplaces. The five strategies are:  
  

 1. Speak the Language of Virtues  
 

 2. Recognize Teachable Moments  
 

 3. Set Clear Boundaries  
 

 4. Honor the Spirit  
 

 5. Offer Companioning  
 

What is Offer Companioning?  Offer Companioning supports healing and growth.  How well  do you listen 

to others, to yourself about what really needs to be heard?  It is being deeply present and listening with com-

passionate curiosity that guides others to find clarity and to create their own solutions.   

Offer Companioning involves using the virtues of compassion and detachment.  While compassion is under-

standing and caring when someone is hurt or troubled, even if you don’t know them, detachment is experi-

encing your feelings without allowing your feelings to control you. 
 

It is wanting to help, even if all you can do is listen and say kind words.  You forgive mistakes.  You are a 

friend when someone needs a friend.  Instead of just reacting, with detachment you are free to choose how 

you will act.  You use thinking and feeling together, so you can make smart choices.   
 

The concept of offer companioning will be two-fold.  An introduction will be given this month and an exam-
ple (problem / concern) of the companioning process will be provided next month. 
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This is a communication skill that: 
Requires deep listening 
Is most effective when we don’t have an “agenda” 
Is meant to support and empower, not fix or rescue 

Primarily consists of silence and open-ended questions 
Requires trust in the other’s process 
 

 

Open the Door … with open-ended questions: 
What’s happening? 
What is it? 
What are those tears? 

 
 

Offer Receptive Silence: 
Give them the space to speak fully, to tell the whole 
story.  Be fully present with deep concentration and 
compassionate curiosity.  Shield yourself with detach-

ment, so you can walk intimately with them without taking on 
their feelings. 
 

 

Ask Cup-Emptying Questions: 
Follow their lead and ask questions that allow them to empty their cup and get to the heart of the matter. 
Use what and how questions, NOT why or which. 
How was that for you?  Take your cues from their words:  For example,  
  Speaker:  I’m really worried. 

  Listener:  What worries you? 
  Speaker:  I’m just not sure. 
  Listener:  Either remain silent or ask,  What are you unsure of? 
 

 

Focus on Sensory Clues: 
Concentrate on and even repeat words they use that involve seeing, hearing, feeling, sensing. 
Speaker:  It was the most beautiful sunset I ever saw. 
Listener:  Beautiful … 

 Listener:  (Speaker’s eyes well up with tears)  What are the tears for? 
 Speaker is yelling, This place is so stupid! 
 Listener:  (Match their volume.)  What’s stupid about this place? 
 Listener (Speaker is crying):  What are those tears? 
 

 

Ask Virtues Reflection Questions: 
When they seem to have gotten to the heart of the matter or the core issue, ask a question that helps to 
reflect on a virtue that will help them.  About something that is frightening,  
 What would give you the courage to … ? Or What would give you peace about this? 

 
 

Ask Closure and Integration Questions: 
What was helpful about talking? 
What’s clearer to you now? 
What did you appreciate about this meeting? 

 
 

Give a Virtues Acknowledgement: 
This is an essential step in restoring the speaker even if your companioning was brief and did not include 
all these steps. 
I appreciate your openness to explore this. 

 

Who can be contacted for additional information? Feel free to contact Virtues Project Facilitator, Arlene L. 
Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-0100 x: 2804 at the Virgin Islands Department of Educa-
tion Division of Virgin Islands Cultural Education. 
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MAY 2015 
 

VIRTUES OF THE MONTH: 
 

 

 Commitment 

I am thankful for the gift of Commitment.  It brings passion to my purpose. 

(May 3 - May 9, 2015) 

 

 Courage 

I am thankful for the gift of Courage.  It makes my life purposeful. 

(May 10 - May 16, 2015) 

 

 Confidence 

I am thankful for the gift of Confidence.  It helps me to contribute fully and freely. 

(May 17 - May 23, 2015) 

 

 Loyalty 

I am thankful for the gift of Loyalty.  It nurtures my commitments. 

(May 24 - May 30, 2015) 
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Upcoming 

 

 

JUNE 2015 
 

 

VIRTUES OF THE MONTH: 
 

 

 

 

 Helpfulness 
I am thankful for the gift of Helpfulness.  It allows me to make a difference. 

(May 31 - June 6, 2015) 

 

 

 Service 
I am thankful for the gift of Service.  It makes my life a prayer. 

(June 7 - June 13, 2015) 

 

 

 Generosity 
I am thankful for the gift of Generosity.  It helps me to give and receive abundantly. 

(June 14 - June 20, 2015) 

 

 

 Enthusiasm 
I am thankful for the gift of Enthusiasm.  It makes life simply wonderful. 

(June 21 - June 27, 2015) 

 

 

 Creativity 
 

I am thankful for the gift of Creativity.  It allows my talents to flower. 
(June 28 - July 4, 2015) 
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COMMITMENT 
 
 

Commitment is caring deeply about a person, a goal or belief.  Once  we  discern a 
direction, we go for it wholeheartedly.  We don’t hold back, second-guess our decision or 
hesitate to act on it fully.  We set goals and achieve them.  We make promises and keep 
them.  We go the extra mile.  We are  faithful  to  our  relationships  and  don’t  allow 

problems to make us waver.  Keeping our commitments strengthens our inner integrity.  
‘It deepens our capacity to carry responsibility with grace. 

 

“Until one is committed, there is hesitancy, the chance to draw back, always ineffective-

ness … the moment one commits oneself, the Providence moves too.” 
Johann Wolfgange von Goethe 

 

The Practice of Commitment 
 

… I practice commitment when I … 
 

Think before I make a promise 
Keep every agreement I make 
Make decisions confidently 

Go the extra mile 
Give 100% to everything I do 

Am faithful to people I care about 
 

Affirmation: 
 

I commit to my decisions.  I keep my agreements.  I give my all.  I am a faithful friend. 
 

 

CULTURAL PROVERBS 
 

Goat down on hill waitin for win to blow.” 
 

Meanings: 
 

Like the goat, stay on a committed mission and endure until completed.  When an agree-

ment is made, it is imperative that one remains committed and apply stick-to-it-ive-ness.  
 

 

FOLKTALE 
 

“Tukuma and the Sugar Cane” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

Tukuma was charged with cleaning a sugar cane field by the king.  

While you read, learn how and if Tukuma’s commitment paid off! 



7 



8 



9 

COURAGE 
 
 

Courage is bravery in the face of fear.  You do the right thing even when it is hard or 

scary.  When you are courageous, you don’t give up.  You try new things.   

You admit mistakes.  Courage is the strength in your heart. 
 

“Be strong and let your heart take courage.” 
Psalms, 31:25 

 

The Practice of Courage 
 

… I practice courage when I … 
 

Stay strong even when I am afraid 

Am willing to try new things 

Admit mistakes and learn from them 

Make amends when I do something wrong 

Do what is right for me even when it is hard 

Ask for help when I need it 
 

Affirmation: 
 

 I have courage.  I listen to my heart.  I face my fears and I am willing to try new things.   

I have the courage to do the right thing. 
 

 

CULTURAL PROVERBS 
 

“Food can’t cook if you sitting on the pot. “ 
 

Meanings: 
 

In life, courageous people are needed to boldly stand up and speak out against injustices, 

rather than sitting down and doing nothing like the majority of people! 

 

 

FOLKTALE 
 

“The Girl and the Snake” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

As you read, you will be stunned by the brother’s courage after his sister was swallowed by 

her husband, the snake. 
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CONFIDENCE 
 
 

Confidence is having faith in ourselves and in life.  We feel capable and competent.  We 
trust that we have the strength to cope with whatever happens.  Confidence helps us to be 
free of worry.  When we are confident in others, we believe in them and rely on them.  We 
build self-confidence as we learn from our mistakes and improve for the better. Confidence 

brings the strength to try new things, to gain mastery through practice.  With confidence, 
we cast off self-limiting beliefs and doubts.  We offer our gifts as a worthy contribution.  

When opportunity comes, we step up to it.  We just say “yes”. 
 

“Do not, therefore, throw away your confidence, for it carries a great reward.” 
Hebrews, 10:35 

 

The Practice of Confidence 
 

… I practice confidence when I … 
 

Know I am worthwhile and feel sure of myself 
Don’t let fear, doubt, or worry stop me  
Discover my talents and try new things 

Learn from my mistakes 
Think positively 

Trust that all things work together for good 
 

Affirmation: 
 

I am confident.  I appreciate my gifts and give my best.  I enjoy trying new things.   
I welcome new possibilities. 

 
 

CULTURAL PROVERBS 
 

“Wake of wise boat mek safe road to steer on.” 
 

Meanings: 
 

Having confidence in oneself, improves your chances for success in whatever you under-
take and removes chances for fear of failure. 

 
 

FOLKTALE 
 

“Compere Zayeh and the La Jablese” 
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 
Compere Zayeh confidently boasted repeatedly how he was not afraid of Jablese and Mama 

Maladie.  When his confidence was put to the test, explore how he behaved! 



13 



14 



15 

LOYALTY 

 

 

Loyalty is unwavering commitment to the people and ideals we care about.  We are stead-
fast through good times and bad.  Even when others disappoint us, we are resilient and for-
giving.  We invest in our relationships and do what it takes to keep them whole and strong.  
We stand by our true friends whatever the cost.  We don’t allow blind loyalty to lead us into 

trouble.  Above all, we must be true to ourselves and loyal to what we know is right. 
 

“The best mirror is an old friend.” 
George Herbert 

 

The Practice of Loyalty 
 

… I practice loyalty when I … 
 

Stand up for people and ideas I believe in 
Choose my friends wisely 

Am a faithful friend through good times and bad 
Don’t allow loyalty to lead me into trouble 

Don’t let others come between my friends and me 
Am loyal to myself 

 

Affirmation: 
 

I am loyal to the people and ideas I care about.  I stand by my friends and loved ones.   
I keep my commitments. 

 

 

CULTURAL PROVERBS 
““Whe’ de goat go de kid follow”. 

 

Meanings: 
 

When we find folks that are loyal, you want to be around them all the time.  Their character 

helps you as you strive to emulate them in ways beyond your wildest imagination. 
 

FOLKTALE 
“Tukuma and His Father-in-law” 

Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

Tukuma and his father-in-law had a great relationship.  Tukuma paid a solemn promise to 

him.  As you read, discover the strength of his loyalty! 
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An initiative of The Virtues Project,  
 

Governor’s Children and Families Council  
coordinated by the Community Foundation  

of the Virgin Islands,  
 

and  
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Division of Virgin Islands Cultural Education 

VIRGIN ISLANDS DEPARTMENT OF EDUCATION 
DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
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Fax Number:  340-777-4342 
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